
LIBRARY BOARD OF TRUSTEES 

REGULAR MEETING AGENDA 
 

City of Calexico 
Fernando “Nene” Torres Council Chambers 

608 Heber Ave. 
Calexico, CA 92231 

Monday, August 3, 2026 
5:00 pm 

BOARD OF TRUSTEES 
Stacy Olguin, Chair  
Abril Ayala, Vice-Chair 
Roxsanna Pacheco, Trustee 
Lila Velarde, Trustee 
 
Lizeth Legaspi, Library Manager 

COUNCIL MEMBERS 
Victor Legaspi, Mayor/Chairperson 

Lorenzo Calderon, Pro Tem/Vice-Chairperson 
Adriana Marquez, Council Member 

Lisa Tylenda, Council Member 
Diana Nuricumbo, Council Member 

 
Benjamin A. Martinez, City Manager 

 

**AGENDA** 

CALL TO ORDER  
ROLL CALL  
PLEDGE OF ALLEGIANCE  

APPROVAL OF THE AGENDA  

PUBLIC COMMENTS  
NOTES: (Not to Exceed 3 Minutes) This is the time for the public to address the Library Board of Trustees on any item not appearing on the agenda that is within the 
subject matter jurisdiction of the Board. The Chair will recognize you and when you come to the microphone, please state your name and place of residence for the 
record. While members of the public are encouraged to participate, it is unlawful to disturb or delay the Board meeting with personal or slanderous remarks. If the 
item you wish to comment on is a consent item, please comment now. The Board is prohibited by State law from taking action or discussing items not included on the 
printed agenda. If the item you wish to comment on is on the public portion of the agenda, we will take your comment when we get to the item on the agenda. Please 
direct your questions and comments to the Board. 

LIBRARY MANAGER’S REPORT 

LIBRARY BOARD OF TRUSTEES COMMENTS 

CONSENT ITEMS 

1. Approval of Minutes for Special Meeting on June 8, 2026 
 

DISCUSSION AND POTENTIAL ACTION ITEMS 
 

2. Library Programs Statistics FY 2025-26 
 

3. Buzz Books Program 
 

4. Integrated Library System – Sierra vs. Polaris 



 
5. Family Summer Reading Program Awards Parties 

 
6. Back to School Activity, August 17-21, 2026 

 
7. Friends of the Library Report 

 
 

INFORMATION  
Attendance Report 
Monthly Statistics Report 
New Booklist Available Online https://calexicolibrary.org/newarrivals  
August Calendar of Activities 
Vintage Club Get Together 
Child Support Awareness Month flyer 
 
 

ADJOURNMENT 
 

It is the intention of the City of Calexico to comply with the American with Disabilities Act in all respects. If you are a person with a disability who requires a 
disability-related modification or accommodation to participate in a meeting, including auxiliary aids or services, please request such modifications or 
accommodation from the City Clerk at 760-768-2102. Notification at least 48 hours prior to the meeting will enable the city to make reasonable arrangements to 
assure accessibility to the meeting. Please advise us at the time whether you will require accommodation to participate in meetings on a regular basis. Any person 
affected by any application on the agenda may submit their concerns in writing prior to the meeting or appear in person and be heard in support of or opposition to 
the proposal at the time the matter is considered on the agenda. The staff reports, applications and environmental documents may be viewed at the office of the City 
Clerk, 608 Heber Avenue, from 8:30 am until 5:30 pm, Monday through Thursdays, expect legal holidays. Telephone inquiries may be made at 760-768-2102. If 
you challenge any agenda issue in court, you may be limited to raising only those issues that you or someone else raised at the public meeting described in this 
notice, or in written correspondence delivered to the City of Calexico at, or prior to, the public meeting. 

 
This notice on the agenda is hereby certified to have been posted on or before 6:00 pm on 
Wednesday, July 29, 2026 
 
 

Lizbeth Carbajal         6:00 pm / July 29, 2026 

Lizbeth Carbajal, Recording Secretary   Next special meeting date: September 8, 2026 

https://calexicolibrary.org/newarrivals


  

LIBRARY BOARD OF TRUSTEES 

Item 1 
 

DATE:   August 3, 2026 

TO:   Library Board of Trustees 

FROM:   Lizeth Legaspi, Library Manager 

SUBJECT:  Approval of Minutes for Special Mee�ng on June 8, 2026 

 

Recommenda�on: 

It is recommended that the Library Board of Trustees approve Minutes for Special Mee�ng on June 8, 
2026. 

Background: 

In accordance with the Library Board of Trustees Bylaws, the Library Manager or a library clerk will keep 
a proper record of the proceedings. 

Fiscal Impact: 

None. 

Atachment(s): 

Minutes for Library Board of Trustees for Special Mee�ng on June 8, 2026. 



LIBRARY BOARD OF TRUSTEES 

          MINUTES 
 

MEETING OF:   Library Board of Trustees Special Mee�ng 
DATE OF MEETING:  Monday, June 8, 2026 
PLACE OF MEETING:  Fernando “Nene” Torres Council Chambers 
    608 Heber Ave. Calexico, CA 92231 
    5:00 pm 

 
CALL TO ORDER: Mee�ng called to order at 5:02 pm by Chairperson Ayala. 

ROLL CALL:  

TRUSTEE ATTENDANCE 
Abril Ayala Present 
Stacy Olguin Present 
Roxsanna Pacheco Present 
Lila Velarde Present 

 

STAFF PRESENT: Lizeth Legaspi, Library Manager and Lizbeth Carbajal, Execu�ve Assistant. 

PLEDGE OF ALLEGIANCE: The pledge of allegiance was led by Chairperson Ayala. 

APPROVAL OF AGENDA: On mo�on by Trustee Olguin and seconded by Trustee Pacheco, the agenda was 
approved as delivered. 

PUBLIC COMMENTS: No Public Comments. 

LIBRARY MANAGER’S REPORT:  

• The carpet in the library’s mul�purpose room and Library Manager’s office has been replaced. 
• Thanks to the EmPOWERing Access Project grant the library received the Charlie Cart that will be 

used during cooking classes.  We also received 4 tables from the Literacy Spaces grant.  Three of 
these tables are at the library and the fourth table is at Carnegie Center.   

• One of our part-�me employees suggested the library hosts a FIFA World Cup S�cker Exchange 
event.  This ac�vity will take place all this week at 1:00 p.m.  Today was the first day and we had 
about 15 people par�cipa�ng.  We were happy to see patrons of all ages engage in this event.  
 

LIBRARY BOARD OF TRUSTEES COMMENTS:  

Trustee Pacheco men�oned she plans on atending the Men’s Mental Health event taking place at the 
library.  Trustee Olguin shared with the board that she con�nues to share the library’s events her social 
media and the different chats she belongs to. Since last board mee�ng, Trustee Olguin atended the 
Vintage Club get together and the FIFA World Cup S�cker Exchange events at the library. 

CONSENT ITEMS:  

1. Approval of Minutes for Regular Mee�ng on May 4, 2026 - On mo�on by Truste Pacheco and 
seconded by Chairperson Ayala the minutes were approved as delivered. 



LIBRARY BOARD OF TRUSTEES 

          MINUTES 
 

DISCUSSION AND POTENTIAL ACTION ITEMS: 

2. Nomina�on of Officers - Chairperson Ayala made a mo�on to nominate Trustee Olguin as 
Chairperson. Mo�on was seconded by Trustee Olguin.  Mo�on passed unanimously.  
Chairperson Olguin made a mo�on to nominate Trustee Ayala as Vice Chair.  Mo�on was 
seconded by Trustee Ayala.  Mo�on passed unanimously. 
 

3. Library’s Friday Schedule Change – Ms. Legaspi shared with the board that a few years ago and 
due to the COVID pandemic, the library’s schedule was modified.  Now, that everything has gone 
back to normal and especially during the summer months when patrons are looking for ac�vi�es 
indoors, we are extending the Friday schedule by one hour.  The library will close at 6:00 p.m. on 
Fridays. 
 

4. Men’s Mental Health Program – Calexico Rotary Club is conduc�ng Men’s Mental Health event 
that will be hosted at the library.  The keynote speaker will be Brendon Brown from Reps 4 Vets.  
They will also have nine resource tables. 
 

5. Family Summer Reading Program Brochure - Ms. Legaspi shared with the board that she just got 
confirma�on and will be adding the 3D Prin�ng Lab to the FSRP brochure. The 3D Prin�ng Lab 
conducted by Mr. Huerta will have two sessions in June and two sessions in July.  Mr. Huerta has 
men�oned he will bring two 3D printers in addi�on to the two Carnegie Center owns.  As of now, 
we have 120 people signed up for the Family Summer Reading Program. 
 

6. Family Night Celebra�on of the 4th of July - The library will be hos�ng a Family Night to celebrate 
Independence Day.  This year marks the 250 Anniversary of the Declara�on of Independence and 
the library plans on celebra�ng with games, cra�s, snacks and free books.   
 

7. SERRA Coopera�ve Library System Mee�ng Dates –   Camarena Library belongs to SERRA 
Coopera�ve Library System which is comprised of San Diego and Imperial County libraries.  
Camarena Library must belong to this group to receive funding from the State of California.   The 
quarterly mee�ngs are open to the public.  In previous years, Camarena library used to host the 
February mee�ng.  The February mee�ng has been held at El Centro since they opened their 
new library. 
 

8. Canceling of July’s Library Board of Trustees Mee�ng – Ms. Legaspi made a recommenda�on to 
the board to cancel the July mee�ng since it falls in the middle of the Family Summer Reading 
program.  Ms. Legaspi men�oned this is the �me when the library is the busiest.  If anything was 
to come up that required, the board’s approval, we could always call for a special mee�ng.  Vice 
Chair Ayala mo�oned to approve the cancella�on of July’s regular mee�ng of the Library Board 
of Trustees.  Mo�on was seconded by Chairperson Olguin. 
 
 
 



LIBRARY BOARD OF TRUSTEES 

          MINUTES 
 

9. Imperial Valley College Summer Classes at Carnegie Technology Center – Dr. Sydney Rice from 
Imperial reached out to Ms. Legaspi to partner in providing ESL classes to the community free of 
charge. Two six-week courses will be offered: Vocabulary Development and Reading to Write.  
Students interested must enroll through IVC.  Ms. Legaspi men�oned she is working on an 
updated flyer which contains the QR code to register.  These courses will be taught by Mr. 
Manuel Guzman. 
 

10. Friends of the Library Report - No representa�ve of Friends of the Library was present at this 
mee�ng.   Ms. Legaspi reported that during the last mee�ng, Friends of the Library approved Ms. 
Legaspi the expenses for the Family Summer Reading Program.  These expenses include prizes 
for children who turn in their reading logs, supplies for cooking and card making classes, and any 
other expense that the library might incur.  

INFORMATION: 

Mrs. Legaspi reviewed the items included under informa�on including atendance report, monthly 
sta�s�cs report, New Booklist available online, and June calendars of ac�vi�es for Camarena Memorial 
Library and Carnegie Technology Center. 

ADJOURNMENT 

On mo�on by Chairperson Olguin and seconded by Vice-Chair Ayala the mee�ng adjourned at 5:33 p.m. 

 

Minutes typed by Lizbeth Carbajal 

Next meeting: August 3, 2026 

 

_________________________ 
 

Abril Ayala, Chair 

 

ATTEST: 

Lizbeth Carbajal 

Lizbeth Carbajal, Recording Secretary 



  

LIBRARY BOARD OF TRUSTEES 

Item 2 
 

DATE:   August 3, 2026 

TO:   Library Board of Trustees 

FROM:   Lizeth Legaspi, Library Manager 

SUBJECT:  Library Programs Sta�s�cs FY 2025-26 

 

Recommenda�on: 

It is recommended that the Library Board of Trustees receives informa�on about library programming 
during the Fiscal Year 2025-26 

Background: 

The library collects sta�s�cs for all the programs it offers to the community. This recollec�on allows the 
library to provide reports to the California State Library during the fall. The breakdown includes the total 
number of programs by month provided to preschoolers, school-aged, and teenagers as well as adults 
both at the library and the Carnegie Technology Center. The report also includes a breakdown of lunches 
and snacks, school library visits, outreach events and tutoring for children and adults.   

Fiscal Impact: 

None. 

Atachment(s): 

Library Monthly Program Sta�s�cs FY 2025-26 



FY 2025-26 Library Monthly Program Statistics

Activity 25-Jul 25-Aug 25-Sep 25-Oct 25-Nov 25-Dec 26-Jan 26-Feb 26-Mar 26-Apr 26-May 26-Jun Total
PRESCHOOL

# programs 14 4 5 7 5 6 6 6 6 5 5 8 77
Attendance 332 88 45 82 66 82 72 87 97 54 69 166 1240
# programs (CTC)
Attendance

SCHOOL-AGE
# programs 41 17 13 13 5 3 12 12 14 10 10 27 177
Attendance 1224 252 142 583 68 134 314 124 296 314 79 744 4274
# programs (CTC) 5 3 6 6 3 2 3 3 31
Attendance 52 11 18 27 9 6 7 28 158

TEENS
# programs 3 1 4 1 1 1 1 1 1 1 1 16
Attendance 10 4 29 1 2 1 3 10 4 1 2 67
# programs (CTC)
Attendance

ADULT
# programs 4 3 6 9 5 5 4 5 4 9 5 6 65
Attendance 38 25 99 93 58 64 40 97 32 143 44 83 816
# programs (CTC) 9 9 5 12 8 5 4 6 13 6 9 7 93
Attendance 35 33 11 68 40 8 7 36 68 21 27 23 377

Tutoring 34 14 30 100 69 64 67 56 47 27 32 5 545
ALS Tutoring 8 5 12 14 11 12 18 39 48 41 31 22 261

Staff Training 1

Class visits 1 2 18 8 19 23 15 86
Attendance 18 50 443 183 471 604 407 2176
Outreach 1 1 2 5 2 2 13
Vintage packets 50 52 54 49 54 64 64 69 62 74 76 74 742



FY 2025-26 Library Monthly Program Statistics

Total lunches provided 578 341 390 434 264 232 343 287 420 604 385 378 4656

Total snacks provided 313 116 75 75 34 36 181 122 153 337 61 227 1730
Friends of the Library 
meeting
Library Board of 
Trustees mtg 1 1 1 1 1 1 1 1 1 1 1 1 12

TOTAL PROGRAMS 62 24 20 35 34 23 42 47 40 25 21 42 421
TOTAL ATTENDANCE 1654 417 362 886 690 529 962 984 904 589 269 1069 9315

TOTAL PROGRAMS 14 9 5 15 14 5 4 6 13 6 9 7 93
TOTAL ATTENDANCE 95 38 23 72 69 20 25 75 116 62 58 45 698

GRAND TOTALS 76 33 25 50 48 28 46 53 53 31 30 49 514
ATTENDANCE 1749 455 385 958 759 549 987 1059 1020 651 327 1114 10013



  

LIBRARY BOARD OF TRUSTEES 

Item 3 
 

DATE:   August 3, 2026 

TO:   Library Board of Trustees 

FROM:   Lizeth Legaspi, Library Manager 

SUBJECT:  Buzz Books Program  

 

Recommenda�on: 

It is recommended that the Library Board of Trustees receive informa�on about the newly incorporated 
Buzz Books program. 

Background: 

Earlier this year, the library applied to the California State Library for the Zip Books program. The grant 
program provided funding to assist the library purchase books that were not in the collec�on. Books 
were purchased upon request from a patron. Unfortunately, at the beginning of July, we were informed 
that the State budget did not include funding for Zip books. Since the grant program had already paid for 
Amazon Prime subscrip�on, we are taking advantage of it. 

We will con�nue offering the same program model which is ordering books on demand. We are limi�ng 
the number of books to 2 per month per patron.  A patron, who is a library card holder, simply requests 
the item they wish to read, the library purchases it from Amazon, and the book is shipped directly to the 
patron’s home. A�er a regular check-out period (which consists of 28 days), the patron returns the item 
to the library and the library adds it to the collec�on. 

Although we were able to use the same book program name, we wanted to change it to make a 
dis�nc�on. If funding through the state resumes later, we will go back to Zip books program. The current 
Buzz Books program will be using general fund monies to cover book expenses. 

Fiscal Impact: 

Revenue Account Descrip�on Amount  
111-50-510-53019-000 Books, maps & publica�ons $3,000 

 

 

Atachment(s): 

Buzz Books Program flyer 





  

LIBRARY BOARD OF TRUSTEES 

Item 4 
 

DATE:   August 3, 2026 

TO:   Library Board of Trustees 

FROM:   Lizeth Legaspi, Library Manager 

SUBJECT:  Integrated Library System – Sierra vs Polaris 

 

Recommenda�on: 

It is recommended that the Library Board of Trustees receives informa�on about the possibility of 
upgrading its integrated library system from Sierra to Polaris. 

Background: 

The library has been an Innova�ve Interfaces client since 2000. Innova�ve Interfaces provides our 
current integrated library system (Sierra). This system allows us to keep track of all the materials that 
are available in the collec�on (including cataloging), patron records, sta�s�cs portal and Webpac (online 
catalog). 

Our current system (Sierra) is a bit outdated and the Webpac does not meet the California website 
accessibility requirements that we must fulfill as part of the new regula�on for Title II of the Americans 
with Disability Act (ADA) by April of 2028. This rule basically states that websites that are not accessible 
can create barriers to people with disabili�es. In addi�on to this, the system is more geared to academic 
libraries.  

Innova�ve will be providing a quote for Polaris. The new system will include Vega which is the updated 
and accessible online catalog for Polaris users. The new system also integrates digital content. 

Fiscal Impact: 

Unknown at this moment. 

Atachment(s): 

None. 



  

LIBRARY BOARD OF TRUSTEES 

Item 5 
 

DATE:   August 3, 2026 

TO:   Library Board of Trustees 

FROM:   Lizeth Legaspi, Library Manager 

SUBJECT:  Family Summer Reading Program Awards Par�es 

 

Recommenda�on: 

It is recommended that the Library Board of Trustees receives informa�on about upcoming Awards 
Programs for its 2026 Family Summer Reading Program. 

Background: 

The primary purpose of offering a yearly Family Summer Reading Program is to encourage the habit and 
the importance of reading, especially during the summer months when most children are out of school. 
We encourage reading to help prevent the summer slide or the loss of academic skills during the �me 
children are out of school. In addi�on to daily fun ac�vi�es, children are en�ced to con�nue reading and 
they are offered the possibility of earning prizes at the end of the program if they read or were read to a 
par�cular number of books. 

Fiscal Impact: 

None. 

Atachment(s): 

Awards Program Flyers.  
 

 







  

LIBRARY BOARD OF TRUSTEES 

Item 6 
 

DATE:   August 3, 2026 

TO:   Library Board of Trustees 

FROM:   Lizeth Legaspi, Library Manager 

SUBJECT:  Back to School Ac�vity 

 

Recommenda�on: 

It is recommended that the Library Board of Trustees receive informa�on about plans to celebrate Back 
to School. 

Background: 

The Calexico Unified School District will begin the 2026-27 school year on August 17th. To celebrate the 
first week of classes, the library will be invi�ng students and parents to stop by the library to take a 
picture with the Kiki bus and take a goodie bag with a book and pencil (for students). The book and 
pencil are courtesy of the Friends of the Camarena Memorial Library. 

Fiscal Impact: 

None. 

Atachment(s): 

Flyer. 

 





  

LIBRARY BOARD OF TRUSTEES 

Item 7 
 

DATE:   August 3, 2026 

TO:   Library Board of Trustees 

FROM:   Lizeth Legaspi, Library Manager 

SUBJECT:  Friends of the Library Report 

 

Recommenda�on: 

It is recommended that a representa�ve of the Friends of the Library bring informa�on to the Library 
Board of Trustees regarding how they have been assis�ng the library. 

Background: 

The Friends of the Library is a volunteer service non-profit group which acts as a liaison between the 
community and the library. They promote the services of the library to the community.  

The Friends of the Library promote public support and use of the library. They also inform members and 
the public of issues affec�ng the library. 

The Friends of the Library engage in fundraising ac�vi�es to provide financial assistance to the library’s 
collec�on and programs. They raise funds for library materials and equipment to augment normal 
budget resources. 

Fiscal Impact: 

None. 

Atachment(s): 

None. 



 

LIBRARY BOARD OF TRUSTEES 

Information   
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